PROJECT CONTROLS CONSULTANCY

Project controls expertise,
embedded where delivery needs
It most.

PMIS UK provides senior-led consultants and integrated teams across project controls, PMO, commercial evaluation,
tendering, reporting and digital delivery.

Senior-led Full lifecycle UK + international

Direct accountability Concept to operations Remote, hybrid or site

What we deliver

Planning & scheduling Cost & commercial controls

Integrated schedules, schedule health, progress measurement Forecasting, VOWD, cash flow, change impact, invoices and
and recovery planning. at-completion cost.

PMO & governance Risk & assurance

Assurance gates, portfolio reporting, mobilisation and Quantitative risk analysis, independent controls reviews and
decision-focused governance. practical mitigation.

Tendering & proposals Reporting & PMIS

RFP packages, compliance, programme, evaluation, scoring Power BI dashboards, data integration, automation and

and controlled submission. one-source-of-truth reporting.

Who we support

Asset owners and operators | EPC and delivery contractors | Consultancies and investors | Public and regulated
programmes
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SELECTED DELIVERY EVIDENCE

Experience across complex
programmes.

WEST NILE
DELTA

Challenge

Approach

Outcome

CONNAH
QUAY

Challenge

Approach

Outcome

BP | $8bn major gas development

Integrate subsea, offshore, drilling, commissioning and start-up schedules across a multi-contractor
programme.

Project services leadership, schedule integration, SIMOPS, change evaluation, risk and executive
reporting.

Supported $45m variation savings; subsea scope reached its control milestone six weeks ahead of P20

and start-up ramp-up completed six weeks ahead of baseline.

Technip | Uniper client | Low-carbon power

Test the proposed execution strategy, discipline inputs and resources against client delivery dates.

Planning deep dive, scope and MDR alignment, what-if scenarios, change quantification and cost
exposure.

Evidence-led execution review, alternative delivery scenarios and a digital reporting approach designed
around one source of truth.

Digital project controls

Oracle Primavera P6 | Primavera Risk Analysis | Power Bl | Python | Dynamics 365 | Power Apps | Power Automate |
SharePoint | SAP S/AHANA

Start a conversation

Tural Huseynov | tural.huseynov@pmis-uk.com | pmis-uk.com
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